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Keeping the core clean
Axiamatic delivers a complete clean core study for a Fortune 50 S/4HANA program in four days

More than 1,600 people. Missed milestones. Requirements drifting. With a 2027 go-live at risk, a Fortune 50 
enterprise needed to know whether its custom development had stayed close to SAP standard, and where it had 
not. Axiamatic delivered the answer in four days, at a fraction of the time and cost, and with deeper, more 
comprehensive analysis than any alternative approach.

7,527
requirements traced through their 

full lifecycle

4 days
full study delivered, start to finish

2,408
requirements identified as needing 

custom code

915
risk items surfaced, prioritized, and 

assigned

HOW AXIAMATIC READS A PROGRAM

THE CHALLENGE

With 1,600+ people on a multi-tower 
S/4HANA program, milestones had 
slipped and requirements were drifting. 
Every week carries real cost: extended 
monthly burn and deferred value. 
Getting a clear answer on the custom 
code would take three to five months, 
with a report that would be out of date 
the week it landed.

THE APPROACH

Axiamatic built a Living Context Graph 
from the program’s own digital exhaust: 
design docs, fit-gap records, meeting 
notes, and Jira. Domain agents read and 
reasoned over it, grading every custom 
object against SAP clean core levels and 
clustering exceptions into named risk 
patterns.

THE IMPACT

68% of 7,527 requirements were met 
without custom code. Of the 2,408 that 
required it, 62% were already clean core 
compliant. The 915 exceptions were finite, 
prioritized, and tied to the go-live calendar, 
leaving leadership a defensible position and 
a path to keep the core clean.

In four days, Axiamatic gave leadership a clear, defensible read on the health of the 
program, and a foundation that keeps delivering, surfacing risk and tracking remediation 
through every phase still ahead.

PHASE 1 · ASSESS

The clean core study
Confirms requirements were scoped correctly, grades the full 
custom development, and prioritizes the remediation 
workload: exactly what a program needs before a high-
stakes go-live.

PHASE 2 · OPERATE

Continuous program intelligence
The Living Context Graph stays live after go-live, giving the 
program continuous visibility into clean core health as new 
development is built and each future phase begins.
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